SUCCESSION PLANNING:

INDIVIDUAL DEVELOPMENT PLAN
Role: Department HRD Administrator

Succession Planning Individual Development Plan (SP IDP) is a
sub-module of Succession Planning and Personnel Development

module. This sub-module main focus is on:
. Civil Service Leadership Pool (CSLP) and,
e Public Service Capability Development Framework (PSCDF)

Below are the quick guide for SP IDP:

Display Catalogue

\

In SAP GUI (back-end
system), go to transaction
code PPQD

Sap g

PPQD

User may view the PSCDF
and CSLP folder in the
Catalogue page
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Maintain Required Competency Level (RCL)

In SAP GUI (back-end
system), go to transaction
code PPPM

PPPM

Add the required
qualifications to the
Position
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In SAP GUI (back-end
system), go to transaction
code PPPM

PPPM

Add the current
(achieved) qualifications
to the Person

X F 7 [ )F

r 1
}'.'.L\/ PSCDF Competency,
2% PSCDF Competency 2
2%  PSCDF Competency 1

Q, +673 238 2227

@) ssm.cov.eN

Search for the Position
then proceed to click
Create icon

Find by
+] User
<+ Applicant
r Py
= Position
™

{ Search term

{ Structure search

.

e Navigate to Proficiency
column and fillin the

required proficiency.

Proficiency

Click Save button

Maintain Current Competency Level (CCL)

9 Search for the Person

then proceed to click
Create icon

== Person
L Collective Search Help

L Search Term

L Structure Search

\.

e Navigate to Proficiency
column and fillin the

required proficiency

Proficiency

Click Save button
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Assign Person to CSLP

In SAP GUI (back-end
system), go to transaction
code PPPM

PPPM

.

e Navigate to Individual

Development Plan tab on
the right screen

Individual Development Plan

Assign Person to the
selected CSLP programme

“ ¥ Civil Service Leadership Pipeline Pool
[OCSLPES 21
[(JCSLPES 2.2
[CSLPES 2.3
[JCcsSLPES 1
[ CSLP SES 3

e Search for the Person

then proceed to click
Create icon

== Person
L Collective Search Help

L Search Term

4 Structure Search

\. J

e Click on Choose

Development Plan
button on the bottom of
the right screen

. J

OClick on the dropdown on

the right screen and select
Nominated

CSLPES 2.1

01.02.2023 to: 21.08.2023

Fill in the dates and proceed
to click Save button

Maintain CSLP Progress

In SAP GUI (back-end
system), go to transaction
code PPPM

PPPM

\

e Navigate to Individual

Development Plan tab on
the right screen

Individual Development Plan

.

e Select the Activity under

the nominated CSLP
programme to be updated
from the dropdown

CSLPES 2.1

01.02.2023 to: 21.08.2023
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9 Search for the Person

then proceed to click
Create icon

== Person
L Collective Search Help

L Search Term

4 Structure Search

\. J

e Click on Choose

Development Plan
button on the bottom of
the right screen

. S

OU pdate the Current State

of the activity accordingly

CSLPES 2.1
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Click Save button
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Maintain CSLP Progress via PA30

In SAP GUI (back-end

\

system), go to transaction
code PA30
PA30 v

e Fillin the Start and End

date accordingly

* Start: 02.02.2023 * To: 31.12.9999

In SAP GUI (back-end
system), go to transaction
code PPDPSPFP

sapg

PPDPSPFP

\

e Fillin the required fields

Fillin Personnel Number,
press Enter button and
select CSLP Flagship
Program

® CSLP Flagship Program

Click Create icon

. J

CSLP Flagship Program

Flagship Program

Click Save button

Generate Development Plan Status

9 Navigate to the selected

programme and double
clickon it
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The Development Plan

Status will be displayed

Generate Development Plan Activity Status

In SAP GUI (back-end
system), go to transaction
code PPDPSPFS

sapg

9 Select the Activity from

the dropdown and fill in
the Evaluation Period

Development item

Work Center

Evaluation period

PPDPSPFS

01.01.1900

to: 31.12.9999

e Click on Execute icon. The

Development Plan Activity
Status will be displayed
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Generate Profile Matchup Report

In SAP GUI (back-end
system), go to transaction
code PEPM

SAP4

_
‘ PEPM o

e Select General Training

Proposals and click on
Execute button

Editing Options

r

[v] Generate Training Proposals
L

Qualification Deficits Only

.

e Select the layout: PSCDF

&
Layout Layout description
[PSCDF PSCDF v 0

In SAP GUI (back-end
system), go to transaction
code PPPE_SEARCH_FOR_Q

gy

PPPE_SEARCH_FOR_\,

9 Navigate to Qualification

to update the
Proficiencies

Qualifications Restrict to object types Restrict further Avai

Qualifications Required

Name Es... Op... Proficiency

Building Capability 2] Level 2

Click on Lookup icon to
select the desired Person
and Position

Person v ‘Lr'

Position v

e Navigate to the top of

the page and click on
Layout icon

i
&
i

H More

.

o Profile Match Up Report

will be displayed

Display Profile Matchup

Person REK SITI

Position PENYELIA PEJABAT

Key Date 03.02.2023

More Settings Alternative qualifications were not included
Depreciation meter was included

Generate Search for Object Report

J \
~

Click on Get Variant icon
and select the preferred
Variant

1l
[
o
<
)
)
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User-specific

Click Execute icon and
Search for Object Report
will be displayed

Find Objects for Qualifications

.......

Please refer to the User Guide for a step-by-step guide.
Succession Planning Individual Development Plan (SP IDP) User
Guide is available on SSM Info Website:
www.jpa.gov.bn/SSM
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