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Welcome to the HR Users Mass Briefing

Please remember to silent your phone
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DOA Prayers

DOA Prayers for the HR Users Mass Briefing
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Workshop Agenda- AM

INTELLIGENT. INTERACTIVE. INNOVATIVE

9.007 9.10

O Introduction
O DOA Prayer
O Opening Speech

OTuan Hj Zakariah Hf Ahmad

9.101 9.20

OsSession 1: Discovering GEMS
A Introduction to GEMS
A What is GEMS?
A Why use GEMS?
A How will it affect you?

6 Jennifer Koo

9.2071 9.30

O Session 2 : What GEMS Can Do For You
A HR User Functions
A Self Service User Functions
A What You Can Do With GEMS

6 Jennifer Koo

9.3071 9.45

O Session 3: Your Local Change Network
A Your Local Change Network
A How the Change Agents can help You
A Know Your Change Agents

o) Dayang Nur Zahirah Haji Osman

9.4571 10.00

O Tea Break (15 Minutes)
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Workshop Agenda - AM

INTELLIGENT. INTERACTIVE. INNOVATIVE

10.0071 10.20

OSession 4 : GEMS Training Program for You
ATraining Schedule
A How The Local Trainers Can Help You
A Know Your Local Trainers

A How To Prepare For Training i The PLAN
Method

A Other Important Things During Training

o) Dayang Nur Zahirah Haji Osman

10.207 10.30

OSession 5 : What To Expect During Go Live
A Useful Information about Go-Live

o) Dayang Nur Zahirah Haji Osman

10.307 10.40

OSession 6 : Your Network of Support
A Your Network Of Support

O Dk Siti Farhanna Pg Hj Md Pura

10.407 10.50

6 Showcase of the Website

ODKk Siti Farhanna Pg Hj Md Pura

10.507 11.00

OSession 7 Closing
A Briefing Recap

O Dk Siti Farhanna Pg Hj Md Pura
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Workshop Agenda - AM ZGEMS

9.0071 9.10 OIntroduction O Tuan Hj Zakariah Hj Ahmad
O DOA Prayer
O Opening Speech

9.1071 9.20 OSession 1 Discovering GEMS O Jennifer Koo
A Introduction to GEMS
A What is GEMS?

A Why use GEMS?

A How will it affect you?

9.2071 9.30 OSession 2 : What GEMS Can Do For You O Jennifer Koo
A HR User Functions

A Self Service User Functions

A What You Can Do With GEMS

9.3071 9.40 O Session 3: Your Local Change Network 0 Dayang Nur Zahirah Hj Osman
A Your Local Change Network

A How the Change Agents can help You
A Know Your Change Agents

9.407 10.00 |O Tea Break (15 Minutes)
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Session 17 Discovering GEMS ZGEMS

A Introduction to GEMS

3 What is GEMS?
A Flagship project for The Brunei Civil Service

A Human Resource Management System to hel
function and operations

3 Vision
Towards excellent, interactive and integrated public service in line with 21st century civil
service vision.

3 Mission
A To support the optimal utilisation of human resource and effective HR management of
the Public Service through
I Providing correct, timely, reliable and secure HR data
I Providing easy, convenient and user friendly interfaces to access HR information
I Providing effective sharing of HR data throughout ministries and departments
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Session 11 Discovering GEMS

A What is GEMS?

INTELLIGENT. INTERACTIVE. INNOVATIVE

3 GEMS : Government Employee Management System
3 Aninteractive, web-based system
3 Manage all HR related business process online

Logo Component

““
2. 09
® :ffo““dg

/GEMS

INTELLIGENT. INTERACTIVE. INNOVATIVE.

Logo Element

GEMS

Description

The solid gold letters signify the strength and
prominence of the system to bring about
efficiency, effectiveness and the excellence
that GEMS aspire to.

e d

0 byinbolize the human person that is core to
this management system and is reflective to
the GEMS slogan.

oV
,““‘
o ®
20000

The pixel dots signify technology and
progress, reaching out

through networking and communication,
towards an ICT-

based economy.
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Session 11 Discovering GEMS

A What is GEMS?

INTELLIGENT. INTERACTIVE. INNOVATIVE

3 GEMS : Government Employee Management System
3 Aninteractive, web-based system
3 Manage all HR related business process online

Logo Component

© ).seles .
/GEMS

INTELLIGENT. INTERACTIVE. INNOVATIVE.

Logo Element

Description

Refers to the organization's assets comprising
of the people's skills, capabilities and culture

INTELLIGENT that brings value to GEMS making it unique
i from other systems.
Refers to the action of having two highly
INTERACTIVE. | valued elements, where people and
technology are in synergy.
INNOVATIVE Refers to the technological change and

advancement towards the future.
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Session 11 Discovering GEMS

A Why use GEMS?

/'Sl Accessibility
Convenient, user-friendly interface

Comprehensive Reporting and Self-Service functions

/Nl Process Excellence
Align all HR processes to leading global practices

J\Jll Consistency

Up-to-date HR information from one single location

/N Security
Secured and encrypted environments

Level of access = Your role in GEMS
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Session 11 Discovering GEMS

A Why use GEMS?

Accessibility

Process Excellence

Consistency

Security
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Effective HR
Management
for Brunei
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Session 11 Discovering GEMS ZGEMS

o

A How will it affect you?

Human Resource Administrator Update and Approve Allowance and Benefits Application

Access Comprehensive Employment Information

Plan and Set-Up HR Processes

Manage Recruitment Activities

Analyze your Employees, Department and the Organization

Government Employee Apply Allowances & Utilities Claims Online

Retrieve Useful Employment Information Online

Participate in Online Surveys and Forums

Search for Government Jobs Online

Submit Job Applications Online

Check Job Application Status

. Copyright © 2010 BAG Networks All Rights Reserved; Copyright.




Workshop Agenda - AM

INTELLIGENT. INTERACTIVE. INNOVATIVE

9.007 9.10

O Introduction
O DOA Prayer
O Opening Speech

O Tuan Hj Zakariah Hj Ahmad

9.101 9.20

OsSession 1: Discovering GEMS
A Introduction to GEMS
A What is GEMS?
A Why use GEMS?
A How will it affect you?

6 Jennifer Koo

9.2071 9.30

O Session 2 : What GEMS Can Do For You
A HR User Functions
A Self Service User Functions
A What You Can Do With GEMS

6 Jennifer Koo

9.3071 9.40

O Session 3: Your Local Change Network
A Your Local Change Network
A How the Change Agents can help You
A Know Your Change Agents

o) Dayang Nur Zahirah Hj Osman

9.4071 10.00

O Tea Break (15 Minutes)
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Session 21 What GEMS Can Do For You JGEMS

Two types of GEMS User

HR User Self-Service User

J

O
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Session 21 What GEMS Can Do For You ZGEMS
There are two types of GEMS Users
A HR User
i Performs and manages administrative tasks in your department and/or
ministry

A Self-Service User
i Employees that work in your department and/or ministry.

O 9

HR User Employee
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Session 217 What GEMS Can Do For You AEMEE

A HR User Functions

3 Puts the information you need at your fingertips.

3 Allows you to view staff movements (eg. staff transfer) in your
department

3 Allows you to review current and historical work as well as
compensation information for employees in your department.

3 Enables you to perform activities such as terminate, retire,
promote and many more functions online.

Promote Em ployee
Selectthe employee to be promoted.

Retire Employee

Selectthe employee to be retired.

i
Select the employee to be promoted. You will be able to process only those em
you as of the date entered on the first page.

57

Qnce you have finished click Continue to enter the promaotion details. Selectthe employee to be retired. You will be able to process only those employees that report to you
as of the date entered on the first page.

Once you have finished click Continue to enter the retirement reason.

Reports To: Betty Locherty As Of: Cancel
Continue

Reports To: Betty Locherty As Of: 02/04/2009
Caontinue

16
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Session 2 i What GEMS Can Do For You /GEMS

INTELLIGENT. INTERACTIVE. INNOVATIVE

A Self Service User Functions

3 Provides your employees to access their own personal records.

3 Allows them to change personal information including Name,

Address, Email Address, Marital Status, Contact Number and
Emergency Contacts.

3 Changes are immediate and effective throughout GEMS.

Betty Locherty

Change name |

Address Type Status As Of Country Address
Home Current 12/01/2008 BRN  oIMPaNg595-55

Kampong Manggis

8, Jalan U3 20/8a

. UsJ 20
Mailing Current 01132008 MY3 Subang, Selangor 47630
Malaysia

Change home/mailing addresses

Copyright © 2010 BAG Networks All Rights Reserved; Copyright. 17



Workshop Agenda - AM

INTELLIGENT. INTERACTIVE. INNOVATIVE

9.007 9.10

O Introduction
O DOA Prayer
O Opening Speech

O Tuan Hj Zakariah Hj Ahmad

9.101 9.20

OsSession 1: Discovering GEMS
A Introduction to GEMS
A What is GEMS?
A Why use GEMS?
A How will it affect you?

6 Jennifer Koo

9.2071 9.30

O Session 2 : What GEMS Can Do For You
A HR User Functions
A Self Service User Functions
A What You Can Do With GEMS

6 Jennifer Koo

9.3071 9.40

O Session 3: Your Local Change Network
A Your Local Change Network
A How the Change Agents can help You
A Know Your Change Agents

0 Dayang Nur Zahirah Hj Osman

9.4071 10.00

O Tea Break (15 Minutes)
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Session 31 Your Local Change Network L3252

A Your Local Change Network
3 Representatives of GEMS
3 Drives and support the change that will happen in your workplace

Role Description

Change Champion Drive changes in your ministry or department.

Change Agents Supports the upcoming changes that will be occurring in
your workplace.

_ Copyright © 2010 BAG Networks All Rights Reserved; Copyright.
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Session 31 Your Local Change Network ZGEMS

A How Your Change Agents can help you

APamphlets
Ktc.

Change Agent YOU Change Agent YOU

A

Distribute GEMS materials to
you such as pamphlets and
newsletters.

Making announcements of
upcoming GEMS events.

\ Copyright © 2010 BAG Networks All Rights Reserved; Copyright. 20 )




Session 31 Your Local Change Network

~

A Know your Change Agents

Y
0 g‘:“‘
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INTELLIGENT. INTERACTIVE. INNOVATIVE

Marine YangMulia Zulfadlibin haji Hamdi
Marine YangMulia DygNorainahbinti Ahmad
Marine

YangMulia DygHjh Fatimatbinti BPSRKDSS Hj MoFamin

MIPR (Central)

Yang Mulia Dannie Azurra bin Abu Basrah

MIPR (Central)

YangMulia Haji Huzairi bin Haji Aji

Fisheries YangMulia HajiAdananHaji Mohammad
Fisheries YangMulia HajiLamonHaji Sahat

Forestry YangMulia Roslarbin HajiDamit

Forestry YangMulia HajahAsmahbinti HajiTamin
Forestry YangMulia HajahHassanatbinti Md Adam
TUDB Admin YangMulia Kamariahbinti Hj.Md Noor
TUDB Admin

YangMulia Hj. SahidarHj Kahar

PPA Penanjong Garison

YangMulai EmiDarlinaHj.Othman

PPA Penanjong Garison

YangMulia Noremildearyantbinti Amba

PPA Penanjong Garison

YangMulia Maimunahbinti Mat Jerah

Directorate of Finance and Acquisition

Yang Mulia Suriati binti Hj Timbul

Find out who your Change Agents are in the GEMS Information Website!

Copyright © 2010 BAG Networks All Rights Reserved; Copyright.
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Session 37 Your Local Change Network ZGEMS
|

~

A Know your Change Agents

Directorate of Finance and Acquisition  |[YangMulia HajahMasnabinti Jaludin

MORA Yang Mulia Awang Mohd Iwan Daniel bin Abdullah

Kolej Universiti Perguruan Ugama Seri

Begawan Yang Mulia Dayang Nurul Liyana binti Haji Nikman

Kolej Universiti Perguruan Ugama Seri

Begawan YangMulia Kharhanbin HjJait

Kolej Universiti Perguruan Ugama Seri

B YangMulia Adi RaniSoffianbin AbdulRahman
egawan

Kolej Universiti Perguruan Ugama Seri YangMulia KhairulShaffaranbin HjHamidon

Begawan
Institut Tahfiz Al-Quran Sultan Hajj YangMulia Awang Abu Hasrah Bin Hj Kamis
Hassanal Bolkiah YangMulia Dk ShahruBariahBinti PgHj Kamaludin

Bahagian Perhubungan Awam dan

Antarabangsa Yang Mulia Hj Md Zain bin Hj Jumat

Bahagian Perhubungan Awam dan

Antarabangsa YangMulia DkUmmiYatulRazkiatBinti PgHj AbdulRozak

Find out who your Change Agents are in the GEMS Information Website!
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Session 37 Your Local Change Network ZGEMS
|

~

A Know your Change Agents

Unit Perundangan Islam YangMulia Hj.HardiFadhillahBin Hj.Md.Salleh
Unit Perundangan Islam YangMulia Hjh RosnitaBinti Hj. Shamsuddin

Unit Perundangan Islam YangMulia Hjh NoorainiBinti Hj.Matassim

Pusat Dawah Islamiah YangMulia DayangHajahRasiatbinti Haji Taib
Pusat Dawah Islamiah YangMulia DayangHajahSarbiahbinti Haji Jumat
Jabatan Hal Ehwal Masjid YangMulia AbdulHaziminPutra bin HjAbd.Hamid
Jabatan Hal Ehwal Masjid YangMulia Pg.Alizalbinti Pg.Hj.Mohd. Tahir
Jabatan Hal Ehwal Masjid YangMulia Normastinianainti Hj.Metusin
Postal Department Yang Mulia Hjh Masni binti Sulaiman

Postal Department Yang Mulia Masni binti Yusof

BINA YangMulia Hj Abdullah Hj Md Yassin

BINA YangMulia Hjh Siti Norimah Hj Diris

BINA YangMulia LelahayatHj Ibrahim

Tourism Yang Mulai Hafpaini Haji Abu Bakar

Tourism YangMulia Munirah HayatiHajiHanipah

Find out who your Change Agents are in the GEMS Information Website!
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Session 31 Your Local Change Network

A Know your Change Agents

Y
,‘:“‘
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INTELLIGENT. INTERACTIVE. INNOVATIVE

€

MINDEF Yang Mulia M&akaria DSS Hj.Abd Hamid
MINDEF YangMulia Muhd AzminBPKDP Hj M8irat
MINDEF YangMulia Sasteranazuiin HjKamis

Jabatan Hal Ehwal Syariah |y angviulia Hjh Siti Salbiatbte Hj Jumat

Jabatan Hal Ehwal Syariah ; : i i
abatan Hal Ehwal Syara YangMulia SyifaHannanibte Hj Abd Hamid

Jabatan Pengajian Islam Ynag Mulia HajaBiti Marjiana binti Haji Mohammad
Jabatan Pengajian Islam YangMulia Hj Ruslibin Hj Md Salleh

Jabatan Pengajian Islam Yang Mulia HajaMardiana binti Haji Leman

Jabatan Urusan Haji YnagMulia AwangHj MirasinBin Mumin

Jabatan Urusan Haji YangMulia AwangHj KamisBin Hj Mohamed

Pejabat Ugama Daerah Belait |y 4 aviulia Rohhaslindinti Haji Yahya

Pejabat Ugama Daerah Belait YangMuliaAzrinBin Awang

Find out who your Change Agents are in the GEMS Information Website!

Copyright © 2010 BAG Networks All Rights Reserved; Copyright.
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Workshop Agenda - AM

TEA BREAK : 15 MINUTES

Kindly return to the briefi

INTELLIGENT. INTERACTIVE. INNOVATIVE .
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Workshop Agenda - AM

INTELLIGENT. INTERACTIVE. INNOVATIVE

10.007 10.20

OSession 4 : GEMS Training Program for You
ATraining Schedule
A How The Local Trainers Can Help You
A Know Your Local Trainers

A How To Prepare For Training i The PLAN
Method

A Other Important Things During Training

4

O Dayang Nur Zahirah binti Haji Osman

10.207 10.30

OSession 5 : What To Expect During Go Live
A Useful Information about Go-Live

~

O Dayang Nur Zahirah binti Haji Osman

10.307 10.40

OSession 6 : Your Network of Support
A Your Network Of Support

O Dk Siti Farhanna Pg Hj Md Pura

10.407 10.50

6 Showcase of the Website

O Dk Siti Farhanna Pg Hj Md Pura

10.507 11.00

OSession 7 Closing
A Briefing Recap

O Dk Siti Farhanna Pg Hj Md Pura
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Session 41 GEMS Training Program For You

INTELLIGENT. INTERACTIVE. INNOVATIVE .

. 22 - 23 . 25 26 27
End User Training End User Training End User Training End User Training
Cycle 1 Cycle 1 Cycle 1 Cycle 1
1.0 Organization Mgmt | 3 g pata Mgmt
5.0 Absence Mgmt g 7.0 Employee 7.0 Employee
Development Development
End User Training 28 29 30 1 2 3 4
Cycle 2 End User Training End User Training -
Cycle 2 Cycle 2 End User Training
Cycle 2
1.0 Organization Mgmt | 3 o pata Mgmt
5.0 Absence Mgmt g 7D.O Elmploye:z 7.0 Employee
evelopmen Development
End User Training o 6 End User Training ! 8 o 10 1
Cycle 3 (E:ndl Uzer Training Cycle 3
o yele R2C Pre Go
1.0 Organization Mgmt 7.0 Employee Li Briefi
5.0 Absence Mgmt 3.0 Data Mgmt Development Ive briering
o o 14 15 16 17 18
End User Training End User Training
Cycle 3 Cycle 4 End User Training
Cycle 4 PUBLIC
7.0 Employee 1.0 Organization Mgmt
Development 5.0 Absence Mgmt 3.0 Data Mgmt HOLIDAY
19 20 21 22 25
End User End User
Training Cycle 4 Training Cycle 4
7.0 Employee 7.0 Employee
Development Development
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Session 41 GEMS Training Program For You = .Z325NMS2

A How the Local Trainers can help you

Bef or eL i ov@od

Pt

Trainers YOU

A

Train YOU on how to
navigate around GEMS
and use its
functionalities.

TRAINERS

NETWORK

Af t erL iovG0b

Provide help and
support if YOU have
guestions when using
GEMS.

A 4

YOU Trainers

\ Copyright © 2010 BAG Networks All Rights Reserved; Copyright.
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Session 4 i GEMS Training Program For You ZGEMS

A Know your Local Trainers

Department Name

Anti Corruption Bureau Yang Mulia Dayang Hajah Renawati Bin Haji Abd Wahab
MORA Yang Mulia Khalizah Hj Jeludin

MORA Yang Mulia Mohd Iwan Daniel bin Abdullah

MORA Yang Mulia Nazura binti Sabtu

Pusat Dawah Islamiah Yang Mulia Hj Mohd Haizan Hj Abdul Latip

Pusat Dawah Islamiah Yang Mulia AwangHj Zunaidi bin Hj Abdul Rahman
Jabatan Pengajian Islam Yang Mulia Mazini Hj Bolhassan

Jabatan Pengajian Islam Yang Mulia Hjh Norasrina binti HJ Abdul Rahman
Jabatan Hal Ehwal Masjid Yang Mulia Abdul Hazimin Putra bin Hj Abdul Hamid
Unit Perundangan Islam Yang Mulia Hj Suhaimi Hj Gemok

Bahagian Perhubungan Awam & | Yang Mulia Dk Mushaharafah P.H. Kamaludin
Antarabangsa

Institute Tahfiz Al Quran Sultan Yang Mulia Rosmahwati binti Mohd Moridi

Haji Hassanal Bolkiah

Kolej Universiti Perguruan Ugama | Yang Mulia Rashidah binti Hj Adnan

Seri Begawan

You can find the same list in the GEMS Information Website!
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Session 4 i GEMS Training Program For You ZGEMS

A Know your Local Trainers

Department

Name

Jabatan Urusan Haji

Yang Mulia Awang Haji Sahrin bin Haji Ismalil

Jabatan Urusan Haji

Yang Mulia Khairil bin Anwar

Land Transport

Yang Mulia Suraimah binti Rosli

Land Transport

Yang Mulia Dk Hjh Norhani binti Pg Hj Ibrahim

Land Transport

Yang Mulia Mazanah binti Hj Suhaili

Fisheries Yang Mulia Hjh Noormah Hj Nudin
Forestry Yang Mulia Juniah binti Safar

Ports Yang MuliaNur Rabiah binti Hj Tahir

Ports Yang Mulia Tiamlah Hj Kamaludin

Ports Yang Mulia Ak Aiman Pg Hj Mohammad
Forestry Yang Mulia Hjh Hasnah Hj Baki

Forestry Yang Mulia Siti Arvinnah binti Kapal

BINA Yang Mulia Arni Esanty binti Hj Awang Tengah
MIPR Yang Mulia Faridah binti Osman

MIPR Yang Mulia Hjh Masni binti Hj Awang Omar
TUDB Admin Yang Mulia Hj Hanafi Hj Abdul Kadir

COPYriyiit & 201U DRG INCWIUIRS AT 1

You can find the same list in the GEMS Information Website!
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Session 41 GEMS Training Program For You ZGEMS
. _______________________________________________________________________________________________________________________________________|

A Know your Local Trainers

-

Marine Yang Mulia Hj Faritz Azirul bin Hj Ramlie
MINDEF Yang Mulia Zaini bin Ahmad Jailani
MINDEF Yang Mulia Lizawaty binti Awg Rambli
MINDEF Yang Mulia Norainah binti Basing

MOC Yang Mulia Dk Dianti Pg Hj Ismalil

MOC Yang Mulia Raudzah binti Mansor
Pejabat Ugama Belait, MORA Yang Mulia Norafizah binti Abdul Rahman

Copyright © 2010 BAG Networks All Rights Reserved; Copyright. 31
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Session 4 i GEMS Training Program For You ZGEMS

A How To Prepare for Training i The PLAN Method

We understand it will be difficult to remember and understand everything
presented during the training. Therefore, when you attend the training,
we encourage you to use the P.L.A.N method.

P.L.A.N

S
K

T RAINING DAY

Zm-=w —

21st June 2010
fo

20t July 2010

m7>X>»TMm?ZX

Copyright © 2010 BAG Networks All Rights Reserved; Copyright.




Session 4 i GEMS Training Program For You ZGEMS

A How To Prepare for Training i The PLAN Method

REPARE YOURSELF FOR THE TRAINING

AAlways have training materials, notebook and pen ready

-Remind trainers to either distribute you a copy of the Training CD for you to print
training materials or

-Have trainer print you training materials

AArrive early to find a seat with a good view point
ARemember to silent your mobile phones to avoid interruptions

215t June 2010
to

20t July 2010
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Session 4 i GEMS Training Program For You ZGEMS

A How To Prepare for Training i The PLAN Method

ISTEN CAREFULLY

AListen and pay attention during the presentation
AMake a conscious effort to understand the key messages being presented

T RAINING DAY

21st June 2010
fo

20t July 2010
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Session 41 GEMS Training Program For You JGEMS

INTELLIGENT. INTERACTIVE. INNOVATIVE

A How To Prepare for Training i The PLAN Method

SK QUESTIONS é \,\

AAt the end of any presentation, take the opportunity to have your questions
answered.

AListen to questions asked by others to avoid the presenter from repeating
the answer.

AAsk again until you are happy ,with

T RAINING DAY
21st June 2010

*Note : if your questions have not been answered or if
you have any other concerns or issues with regards to to
GEMS, feel free to email them at gems@psd.gov.bn. 20t July 2010
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