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	Pre-Deployment 
Process Survey



This Process Survey is to be used to record your responses after observing our process demos. Find the appropriate process and write your comments in the space provided.
Your responses will be kept confidential. Subsequent publication of the interview responses will be reported at a consolidated level without quoting your name or department / organization. 
Please return this survey to us at the end of the workshop.
Yours sincerely

GEMS Team

	Process
	Process Status
	If different, provide description of difference

	Recruitment Management

	Recruit Applicants
	□ Similar

□ Different

□ Unsure
	

	Evaluate and Select Applicants
	□ Similar

□ Different

□ Unsure
	

	Hire and Enable Resources
	□ Similar

□ Different

□ Unsure
	


	Process
	Process Status
	If different, provide description of difference

	Employee Data Management

	Update Employee Information
	□ Similar

□ Different

□ Unsure
	

	Acting

	Submit Temporary Acting request
	□ Similar

□ Different

□ Unsure
	

	Approve request
	□ Similar

□ Different

□ Unsure
	


	Process
	Process Status
	If different, provide description of difference

	Absence Management

	Request and Approve Absences
	□ Similar

□ Different

□ Unsure
	

	Attendance and Time Tracking
	□ Similar

□ Different

□ Unsure
	


	Process
	Process Status
	If different, provide description of difference

	Benefits Management

	Housing
	□ Similar

□ Different

□ Unsure
	

	Expense claims
	□ Similar

□ Different

□ Unsure
	

	Employee Development Management

	Learning enrollment process
	□ Similar

□ Different

□ Unsure
	


1. Do you think your department/ministry will be able to meet the 3 month deployment plan? 











□ Yes

□ No
a. If No, please highlight your key concerns.

2. Provide a key contact person for your department/ministry (please include their name, email, and phone number).

3. Do you feel the Attendance and Time Tracking module (under Absence Management) will be useful in your department?
□ Yes

□ No
a. What difficulties do you foresee in using this module for your time-tracking? 
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